ESCOLA SECUNDÁRIA DE JOSÉ ESTÊVÃO – AVEIRO

School Internal Evaluation

Self-evaluation of the leadership qualities

Reference: MacBeath e McGlynn, 2002


Aim: to characterise the leadership organs from their own perspective.

This grid is to be filled in by those who have leadership functions in the school (Executive Council and Pedagogical Council members, coordinators of the class head teachers, sucoordinators of the subject areas, class head teachers, heads of the administrative services and of the aiding staff, space and equipment directors, coordinators of the evening school, etc.).

Procedure:  Evaluate your leadership qualities by using a cross(x) for each of the following items, bearing in mind the meaning of each of the points considered:

1- unsatisfactory

2- reasonable

3- good

4- very good

This questionnaire is essential to the effective improvement of our school. Thank you for your cooperation.


Fuctions you have:




    Class head teacher (
Executive Council member (

Subject area subcoordinator  (
Pedagogical Council member (

Other ( Specify___________________ 

Grid for the self-evaluation of the leadership qualities
	Leadership qualities
	1
	2
	3
	4


1. Professional competence and commitment 

	My knowledge is updated
	
	
	
	

	I have initiative
	
	
	
	

	I show directing/coordinating ability
	
	
	
	

	I have communication ability
	
	
	
	

	I manage the human resources effectively
	
	
	
	

	I support the professional/personal development of the personnel/my partners
	
	
	
	

	I delegate functions apropriately
	
	
	
	


2. Leadership qualities

	I raise trust on others
	
	
	
	

	I influence others positively
	
	
	
	

	I reveal capacities to evaluate others effectively
	
	
	
	

	I show strategic vision
	
	
	
	

	I make effective decisions
	
	
	
	


3. Interpersonal relationships

	I keep a good relationship with the teachers
	
	
	
	

	I keep a good relationship with the students
	
	
	
	

	I keep a good relationship with the other staff members
	
	
	
	

	I keep a good relationship with the parents
	
	
	
	

	I involve others in the school activities
	
	
	
	

	I divulge the information on time and effectively
	
	
	
	


4. Refer an improvement goal to be achieved within a year. __________________________________________________________________________________________________________________________________________

5. Classify the general functioning of the school. (Underline your option.)

	Insufficient
	Sufficient
	Good
	Very good


Thank you for your cooperation!

