SEAT- LP Project

Report from

Secondary Nursing School and Higher Nursing School – Vsetín 

Analysis of the questionnaires applied in December 2004 and March 2005

Preliminary notes:

1- The questionnaires were distributed in December and Aprile to students, parents and teachers.

Class 1 A has 30 students /age 15-16/. 29 students filled in the guestionnaire.  

26 parents /class 1 A/  and 18 teachers filled in the questionnaires.

2- In general there are no major opinion changes between the two periods. In fact, the variation of the answers is minimal (less than 3%) which we decided not to consider. 

STUDENTS’ QUESTIONNAIRE CLASS 1 A

1- FREE TIME

In general, students spent their free time in company (79%), watching TV or doing computer work more than 2 hours a day is not very often (24%). Strolling is not attractive for these students. 

59% of students are occupied with regular activities. Adults are attentive to their outings and movements (80%).

Drugs are not considered as a means to relax  (93%)

Students are satisfied about the way they manage their free time (86%).
2- BEHAVIOUR

Rasism, xenophobia and aggressive attitudes are completely out of the students’ mind (90%).

 93 % of students are often moody. However, being criticised is not welcome (66%).

3- FRIENDS

Students feel quite well integrated with each other and among friends, (Q1, Q2, Q9, Q10: average 85%). 66% of students says most of their friends are older than them.

They are cooperative, but 70% are not able to say “no”. 35% of them find it difficult to assert their opinion.

Alcohol and drugs are consumed by 45% of their friends. 

4- SCHOOL


90% of students like school and 84% have not in mind to leave it. 24% find it boring and 14% have marks below average. They all have a high class attendance level at school, but the results are getting worse (48%) and students feel it is hard to focus on learning (45%).

97% of students answered “no” to questions 9 and 10 (abuses and drugs/alcohol).

5- HABITS

These questions (1-9) had a high level of “no” answers, reaching 70%. Almost 35% of students sometimes spend money on alcohol and drugs. Question 10 had 60% of “yes” answers. So, we may conclude that students are aware of the issue “drugs & alcohol”. Definitely they are not part of their life (yet).

As for the list of addictive substances, the answers follow the same pattern. There are some students who tried smoking and drinking but only accidentally. 17% drinking alcohol repeatly. 73% of students used medicine for sleeping or against pain.

______________________________________________________________________

RELATIONSHIP BETWEEN SCHOOL AND FAMILY

Studying at home

           Practically ( 88%) students have a suitable place for studying and( 96%) study regularly.(49%) of the parenst know  what homework the students have got,but  when a student needs help( 31%)  of the parents provide help for them.Most of  the parents also think that students can manage to combine their schoolwork with their  free time activities.

The family support of the school life

    Parents regularly monitor their  children´s school life ( 27% usually ,53% always.(As 

matter of fact  they show interest and usually know  the evaluation  dates and results as well as the messages sent by  class  tutor ( 92%) .And ( 96%) of  parents find these informations as important and useful.Parents feel that students like school (73%) and are quire sure about children prospects  for the future.(58%)

Meeting with the class tutor

         (67%) of  the parents develop an initiation in  a meeting with a class tutor.(80%) of the parents   meet a class tutor  when they are called to school.(100%) of the  parents consider these informations as important for the child´s study.

Participation of the parents in school  life

         The interest of parents in school life is high.They are interested in the student ´s activities at school.Parents say they have a good  knowledge of the school internal rules (56%). (88% )of  parents visit the class-appointnents regularly.(88% )of parents don´t take part in the school activities and 100% of parents never suggest and organize any school activities.

______________________________________________________________________

The realization of the decentralization the leadership´s level

      The survey ran through in school year 2004/2005 among the leading workers from the Secondary nursing school and High Nursing school in Vsetín.

It was used a questionnaire for that survey – the conduct of the decentralization the leadership´s level.

The characterization of the studied pattern

      The basic set was presented by the leading workers from the Secondary nursing school and High nursing school in Vsetín. The questionnaire was completed in 100% by 4 leading workers altogether. The reflux is 75%, it means  3 questionnaires.

The Method of the survey

       It was used a questionnaire at the survey – the conduct of the decentralization the leadership´s level which contained 14 questions. The leading workers had a possibility of the replies´ choice from 5 categories..

They could use of any kind information´ resources for the completing.

Evaluation

       The results of the survey have shown that : 

· 100% of the respondents stay and work at school overtime.

· 70% of the respondents think that the teachers fill up their setting tasks better in case they take a responsibility for them.

· 70% of the respondents watch over the tasks´ filling of their subordinates. 
· 100 % of respondents think that the subordinates have ability for a decision making on one´s own.
Graph 1: Question 8 „If the teachers feel they are responsible for all that what they do they usually have a tend to do the things or business well.“ 
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______________________________________________________________________

The internal evaluation

       The questionnaire of the internal evaluation for teachers was elaborated by 18 respondents – it means 100% of the respondents.

The questionnaire was divided into several sets of questions. 

      The first group of questions / 1-17 / refers to the teachers´pedagogical opinions. All of them agree with an idea that the students´needs are the main centre of the teachers´attention.
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     At the second part /18-32/ 66,6 of respondents agree with the fact that there are only few of the optional school subjects, courses and programmes which are organized by students at our school.They agree partly with a fact that the school cooperates with the other institutions, arranges the professional excursions. 33,3% of respondents don´t agrese with this fact.  
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     Results in the third group (Q 33) show that teachers are satisfied with their school. 
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      The fourth circle of the questions /34-37/ refers to the teachers´ common ideas  in an area of the lessons- and educational methods´conception.

     The fifth area /38-41/ refers to the 100% of the cooperation among all teachers.

     At the sixth part /42-48/  88,8% of the respondents agree with a fact that the communication among the colleagues is good. 11,1% of the respondents don´t agree with this statement.

     At the seventh circle of the questions /49-59/  83,3% of the respondents mention that the cooperation among the colleagues is “partial“. 22,2% of the respondents mention that there isn´t any cooperation among the colleagues..

     At the eighth part /60-61/ 88,8% of the respondents assert that there aren´t any obstacles in a cooperation among the colleagues. 11,1% of the respondents don´t agree with this statement.

     At the nineth circle of the questions /62-67/ all of the teachers mention that the teachers´meetings are a contribution for them.

     The tenth part /68/. All of the respondents are satisfied with the school climate.

     At the eleventh part /69-80/  66,6% of the respondents agree with a fact that the teachers are overworked. 33,3% of the respondents assert an opposite.

______________________________________________________________________
Cultural Levels ( G. Hofstede typology)

The questionnaire of the level of culture was completed by 18 teachers at the beginning of  January 2005 and after the school inspection in the end of May 2005. 18 teachers – it means 72 % of all staff.

      Considering that it passed only 5 months of the school year from the first  fact-finding to the second one , the differences in the results are minimal. As a worth mention of this fact that teachers raised an index POWER from 26 to 29, masculinity – feminity from 23 reduced to 20, collectivism grew up from 17 to 20 points of 40 alternatives.The continuel of Avoiding of incertitude didn´t change.

       It is possible to say about all of values that they are situated close to the centre of the range which refers to a well balanced working team with an occasional energy from the side of management.
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      The first diagram shows the distance to the POWER     The teachers staff is able to solve tasks relative to the systematic but smaller changes together. And they believe in sense of leadership´s decisions but in their own energy and experience as well.

[image: image6.wmf]Group 2  Nursing school Vsetin

9%

26%

29%

27%

9%

Yes exactly

Quite correct

Partly

Rather not

No

      The second diagram Collectivism and individualism demonstrates the achievement of 17 points from 40 and an increase to 20 points from 40 after school inspection. It´s possible to see an effort to avoid some conflicts in a team and also with students. The teachers prefer the sence work to quality of the working conditions.

    At the same time at they place big stress on the space for their relaxation in the bosom of a family.          
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      The third diagram marks out the Masculinity and Feminity of the team. In spite of 95% women are among the questioners , it is reached for the mild masculinum value 23 points from 30 alternatives and the fall to 20 after inspection. It shows the competitiveness in a team, resolution activity at the cost of a temporary family neglect.
 On the other side the efforts for a careerist promotion don´t overtop the NORMAL.
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       The fourth diagram presents the level avoid of incertitude where the biggest rary- caution in 50 points. 31 points were reached at the first and also the second messuares. This is in favour of ability for an awareness of danger  and for making steps for the prevention of some conflicts and of the principle mistakes.

It is the effort for observance and develop  the given rules and only to receive the news carefully. The teachers have an effort not to change their working place. They have an effort to answer all of the questions but they ask for factual discussion.

      The second questionnaire was completed by 20 teachers from 25 ones at school. Questinnaire analysis which was specialized in the manners and solidarity in an organisation- it showed the reached value 35x39 points on the scales which present the well- balanced value with a mild promotion Mercanary Culture.

      This statement doesn´t correspond in full with some statements from the previous questionnaire but it in the centre of an observed area and it is caused by the big difference among the individual teachers.

Conclusion

      Considering that 72% and 80% of the internal teachers gave the questionnaires away, we can consider the questionnaire as meaningful. Its possible to say that teachers know what they have to do and they need some information from the school management if they prepare plans, important action, modernization and the other changes. Then they are able to receive tasks but they don¨t like any controls by their settlement. In spite of the question in a largely women team many of them are ready to take the man position over. 

They often manifested as the individualists but with higher grade of solidarity. The teachers prefer the professional approach to their work with a big responsibility which is occasionally manifested by perceptibility and disliking for doing something new.
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