Escola Secundária de José Estêvão

School Internal Evaluation – Questionnaire for staff (other than teachers)

1. PERSONAL INFORMATION
Age 

Put a cross (x)
	Younger than 35 years old
	

	Between 35 and 50 years old
	

	Older than 50 years old
	


Years of service
	Less than 10
	

	Between 11 and 25 
	

	More than 25
	


2. THE EXERCISE OF LEADERSHIP BY THE EXECUTIVE COUNCIL
Indicate your position towards the following statements concerning the exercise of leadership by the Executive Council
For each line use a cross (x) to choose only one alternative.
	The executive council…
	Yes 
	No
	Don’t know

	… manage the human resources effectively 
	
	
	

	… delegate functions to the aiding and administration staff
	
	
	

	… have high expectations about the aiding and administration staff
	
	
	

	… know the topics about which they have to make decisions
	
	
	

	… involve others in the process of decision taking 
	
	
	

	… pass on information effectively and on time 
	
	
	

	… encourage the professional development of the different educational community members
	
	
	

	… acknowledge the professional performance of the aiding and administration staff members
	
	
	

	… involve others in projects
	
	
	

	… have a project for the school
	
	
	

	… possess strategic vision
	
	
	

	… encourage the parents’ participation in the school life
	
	
	

	… develop strategies to bring the school and the community closer
	
	
	


( Classify the general functioning of the Executive Council. (Underline your option)

	Insufficient
	Sufficient
	Good
	Very good


3. SCHOOL CULTURE
Indicate your position towards the following statements concerning the school culture.



For each line use a cross (x) to choose only one alternative.
	
	Never
	Sometimes
	Always
	Don’t know

	The school norms and regulations are applied
	
	
	
	

	The students are encouraged to commit themselves to work
	
	
	
	

	The aiding and administration staff members’ good work is acknowledged 
	
	
	
	

	The aiding and administration staff members are encouraged to participate in workshops and training courses
	
	
	
	

	The school cultural and extra-curricular offer is varied 
	
	
	
	

	The parents are encouraged to participate in the school activities
	
	
	
	

	The educational community members involve themselves in the process of decision taking 
	
	
	
	

	The school is a safe and disciplined place 
	
	
	
	

	The school is a pleasant place to be at 
	
	
	
	

	The relationship between the aiding/administration staff members and the students is good
	
	
	
	

	The information about educational policy is given in due time
	
	
	
	

	The relationship between aiding/administration staff and the teachers is good
	
	
	
	

	The relationship between the aiding staff and the administration staff is good
	
	
	
	


4. Are you satisfied with your work (= the function you have)?
Yes  (


No (



Partly  (
5. SCHOOL PROBLEMS AND SCHOOL POSITIVE ASPECTS
Indicate to which degree the following problems affect the school.





For each line use a cross (x) to choose only one alternative.

	 
	Not   a   problem
	Moderate problem
	Serious problem

	The staff’s low interest in professional development activities
	
	
	

	Lack of cooperation among staff members
	
	
	

	Students’ indiscipline
	
	
	

	Staff members’ demotivation
	
	
	

	Staff members’ absenteeism
	
	
	

	Staff members’ lack of preparation to do their job
	
	
	

	Conflicts among staff members and/or groups of staff members
	
	
	

	Bad/unsuitable service distribution
	
	
	

	Unsuitable timetables
	
	
	

	Weak involvement of parents in the school activities
	
	
	

	Weak involvement of parents in the monitoring of their children’s school work 
	
	
	

	Lack of interaction between the school and the surrounding community
	
	
	

	Lack of leadership on the part of the school leading organs
	
	
	

	Lack of leadership on the part of the middle management school organs 
	
	
	

	Limited participation in the process of decision taking 
	
	
	

	Lack of spaces and equipment
	
	
	

	Lack of support on the part of the management organs 
	
	
	

	Few formation offers
	
	
	


1. Most positive school aspect
Indicate one of the most positive school aspects.

_________________________________________________________________________

2. Improvement suggestions
Indicate one aspect which you consider to require urgent improvement. 
_________________________________________________________________________

( Classify the general functioning of the school.
(Underline your option)

	Insufficient
	Sufficient
	Good 
	Very good


Male (	Female(





Function:	Administration(				Aiding staff     (					








