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1. PERSONAL INFORMATION
Age 

Signal with a cross (x)
	Younger  than 35 years old
	

	Between 36 and 50 years old
	

	Older than  50 years old
	


Working years
Signal with a cross (x)
	Less than  10
	

	Between 11 and 25 
	

	More than 25 years
	


	Subject area
	


2. ORGANISATION AND MANAGEMENT
1. Subject area group functioning
Say how often the following topics are dealt with in your subject area meetings.
For each line use a (x) to choose only one alternative.
	
	Never
	Sometimes
	Always


	Discussion of problems related to the school policy
	
	
	

	Annual planning
	
	
	

	Planning of each  teaching unit
	
	
	

	Selection or creation of materials
	
	
	

	Discussion of pedagogical differentiation strategies

	
	
	

	Planning of interdisciplinary activities (study visits, exhibitions, …)
	
	
	

	Creation of tests and other assessment or evaluation instruments

	
	
	

	Definition of the evaluation criteria for the subject(s)
	
	
	

	Analysis of students’ results in the subject(s) per form and per class

	
	
	

	Reflection upon educational practices 
	
	
	

	Evaluation of the efficacy of the teaching strategies used
	
	
	

	Evaluation of decisions previously taken
	
	
	

	Analysis of students’ personal problems
	
	
	

	Analysis of the teachers’ formation needs 
	
	
	

	Organisation of curricular complementary activities
	
	
	

	Other. Which?


( Classify the dynamic and functioning of your subject area group. Circle or underline your option.
	Insufficient
	Sufficient
	Good
	Very good


2. Department functioning
Say how often the following topics are dealt with in your department meetings.

For each line use a (x) to choose only one alternative.
	
	Never
	Sometimes
	Always



	Discussion of problems related to the school policy
	
	
	

	Discussion of pedagogical differentiation strategies

	
	
	

	Planning of interdisciplinary activities (study visits, exhibitions, …)
	
	
	

	Definition of the evaluation criteria for the subject(s)
	
	
	

	Analysis of students’ results in the subject(s) per form and per class

	
	
	

	Reflection upon educational practices
	
	
	

	Evaluation of the efficacy of the teaching strategies used
	
	
	

	Evaluation of decisions previously made
	
	
	

	Analysis of students’ learning problems
	
	
	

	Analysis of the teachers’ formation needs 
	
	
	

	Organisation of curricular complementary activities
	
	
	

	Other. Which?


( Classify the dynamic and functioning of your department. Circle or underline your option. 

	Insufficient
	Sufficient
	Good
	Very good


3. Functioning of the Class Council
Say how often the following topics are dealt with in the class council meetings you belong to. For each line use a (x) to choose only one alternative.
	
	Never
	Sometimes 
	Always

	Classifying students
	
	
	

	Students’ results analysis
	
	
	

	Analysis of the implementation/accomplishment of the Class Curricular Project  
	
	
	

	Planning of interdisciplinary curricular activities
	
	
	

	Creation of students’ recovery plans
	
	
	

	Definition of common strategies to help students with learning difficulties 
	
	
	

	Definition of evaluation criteria for the class
	
	
	

	Evaluation of the previously implemented measures
	
	
	

	Definition of strategies leading to the involvement of parents in their children’s school life
	
	
	

	Evaluation of the teaching strategies efficacy
	
	
	

	Analysis of students’ personal problems
	
	
	

	Analysis of complaints/disagreements expressed by parents
	
	
	

	Analysis of disciplinary problems
	
	
	

	Establishment of rules for class behaviour
	
	
	

	Other. Which ?


( Classify the dynamic and functioning of your class councils. Circle or underline your option. 
	Insufficient
	Sufficient
	Good
	Very good


4. Functioning of the Pedagogic Council
Indicate to what extent you agree with the following statements regarding the functioning of the Pedagogic Council.
For each line use a (x) to choose only one alternative.
	The Pedagogic Council …
	Yes
	No
	Don’t Know

	define the school general teaching policy
	
	
	

	create and ratify the School Educational Project
	
	
	

	create and ratify the School Curricular Project
	
	
	

	define strategies to support less experienced teachers 
	
	
	

	monitor the development of projects in the school
	
	
	

	define the evaluation policy
	
	
	

	define common strategies to help students with learning problems 
	
	
	

	ratify the evaluation criteria for all subjects
	
	
	

	analyse the efficacy of the educational help measures implemented (extra lessons, tutorial guidance, …
	
	
	

	create and monitor the school formation plan for teachers
	
	
	

	define the school priorities concerning the establishment of partnerships and exchanges
	
	
	

	define criteria for class constitution
	
	
	

	define criteria for the assigning of classes and timetables to teachers
	
	
	

	establish the class head teacher  profile
	
	
	


( Classify the dynamic and functioning of the Pedagogic Council. Circle or underline your option.
	Insufficient
	Sufficient
	Good
	Very good


5. Leadership of the Executive Council 
Indicate to what extent you agree with the following statements regarding the leadership capacity of the Executive council.
For each line use a (x) to choose only one alternative.
	The Executive Council …
	Yes
	No
	Don’t Know

	manage human resources effectively 
	
	
	

	delegate functions to other educational agents
	
	
	

	have high expectations regarding teachers
	
	
	

	have high expectations regarding students
	
	
	

	have high expectations regarding aiding staff
	
	
	

	know the matters about which they have to make decisions
	
	
	

	involve others in the process of decision taking 
	
	
	

	pass on information effectively and on time 
	
	
	

	stimulate the professional development of the different educational agents
	
	
	

	praise the teachers’ professional performance
	
	
	

	involve others in projects
	
	
	

	have a pedagogic project for the school
	
	
	

	possess strategic vision
	
	
	

	foster the parents’ participation in the school life
	
	
	

	develop strategies to approach the surrounding community
	
	
	


( Classify the dynamic and functioning of the Executive Council. Circle or underline your option.

	Insufficient
	Sufficient
	Good
	Very good


3. SCHOOL CULTURE
6. School culture
Indicate your views regarding the school culture.
For each line use a (x) to choose only one alternative.
	
	Never
	Sometimes
	Always
	Don’t know

	The rules and school regulations are applied
	
	
	
	

	The students are encouraged to apply themselves to studies
	
	
	
	

	The teachers’ good work is acknowledged
	
	
	
	

	The students’ good work is acknowledged
	
	
	
	

	The aiding staff members’ good work is acknowledged 
	
	
	
	

	There is a learning organisation culture
	
	
	
	

	The teachers are stimulated to participate in development and formation activities
	
	
	
	

	The cultural and extra-curricular offer is varied
	
	
	
	

	Parents are stimulated to participate in school activities
	
	
	
	

	The educational agents involve themselves in the process of decision taking 
	
	
	
	

	The school is a disciplined and safe place
	
	
	
	

	The school is a pleasant place to be at
	
	
	
	

	The students are informed in due time about relevant matters concerning the school policy
	
	
	
	

	The teachers are informed in due time about relevant matters concerning the school policy
	
	
	
	

	The teachers are demanding when they classify students 
	
	
	
	

	The teachers are fair when they classify students 
	
	
	
	

	There are high expectations placed on students
	
	
	
	


4. SCHOOL PROBLEMS AND SCHOOL POSITIVE ASPECTS
7. School problems
Indicate to what extent the following problems can be identified in your school.
  For each line use a (x) to choose only one alternative.
	
	Not   a   problem
	Moderate problem
	Serious problem

	Teachers’ demotivation     
	
	
	

	Teachers’ absenteeism 
	
	
	

	Poor investment of teachers on professional development activities
	
	
	

	Teachers’ lack of scientific or pedagogic preparation
	
	
	

	Lack of cooperation among teachers
	
	
	

	Conflicts among teachers or between groups of teachers
	
	
	

	Students’ demotivation
	
	
	

	Students’ absenteeism
	
	
	

	Students’ school abandon
	
	
	

	Students’ indiscipline
	
	
	

	Poor previous preparation of students
	
	
	

	Aiding staff demotivation
	
	
	

	Aiding staff absenteeism
	
	
	

	Aiding staff poor preparation for the functions they have
	
	
	

	Conflicts among aiding staff members or between aiding staff groups
	
	
	

	Poor involvement of parents in the school activities
	
	
	

	Poor involvement of parents in their children school work
	
	
	

	Lack of interaction between school and community
	
	
	

	Lack of leadership on the part of the school management organs
	
	
	

	Lack of leadership on the part of the school intermediate management organs
	
	
	

	Limited participation in the process of decision taking
	
	
	

	Lack of spaces and equipment
	
	
	

	Lack of  support on the part of the management organs
	
	
	

	Few formation offers
	
	
	

	Poor economic and social environment
	
	
	

	Lack of support to projects and activities
	
	
	


8. School positive aspects
Which is the most positive aspect of your school? Indicate only one.
_________________________________________________________________________

9. Suggestions for improvement
Which aspect needs priority improvement? Indicate only one.
_________________________________________________________________________

( Classify the school general functioning. Circle or underline your option.

	Insufficient
	Sufficient
	Good
	Very good


THE SCHOOL THANKS YOU FOR YOUR COOPERATION
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